
CIFOR-ICRAF Indonesia Program
The Center for International Forestry Research and World Agroforestry (CIFOR-ICRAF) harnesses the 
power of trees, forests and agroforestry landscapes to address the most pressing global challenges of 
our time – biodiversity loss, climate change, food security, livelihoods and inequity.

www.cifor-icraf.org/locations/asia/indonesia/
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Improving the Management of Peatlands 
and the Capacities of Stakeholders  
(Peat-IMPACTS Indonesia)

Duration: 5 years (January 2020 - December 2024)

Impact and Future 
Directions

Peat-IMPACTS strengthens 
ecological resilience, 
government partnerships, 
and sustainable livelihoods, 
supporting climate 
adaptation, biodiversity 
conservation and green 
economic development.

KEY ACHIEVEMENTS

Integrated into district-level 
development strategies for 
long-term sustainability.

13 agreements among 
farmers, private sectors and 
governments.

12 business models and 
2 business plan guidelines 
to improve peatland health 
and local economies.

Agroforestry products from farmers supported through the program

8 demo plots (0.5–10 
ha) across 7 villages 
showcasing peatland restoration 
and sustainable farming, while 
improving their livelihoods.

Conservation and 
Livelihood Agreements

New district regulations in 
West Kalimantan on corporate 
environmental responsibility.

Initiatives in South Sumatra 
for elephant habitat 
protection and sustainable 
rubber agroforestry.

Public-Private-
People Partnerships

Peatland Restoration Plans

Demonstration Plots for 
Best Practices

300+ smallholders trained 
in agroforestry, agro-silvo-
fishery and paludiculture 
(39% women).

43 training sessions 
on regenerative agriculture, 
water management and 
sustainable harvesting.

22 Farmer Champions leading 
local ecosystem protection.

Community Engagement 
and Training

Knowledge Management 
and Education

1 Technical Roadmap and  
1 Peat Management Plan 
(RPPEG) developed for OKI 
and Kubu Raya.

3 local curricula and 
3 children’s storybooks 
implemented in 1,530 schools 
to foster early awareness of 
peatland conservation and 
sustainable practices.

WikiGambut (collaborative 
platform wikigambut.id) launched 
with 457 contributors for 
peatland knowledge sharing.
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Strengthening Peatland Management Strengthening Peatland Management 
and Community Resilience
Peat-IMPACTS operates in South Sumatra 
(Banyuasin and Ogan Komering Ilir (OKI)) and West 
Kalimantan (Kubu Raya), supporting sustainable 
peatland management, ecological restoration, and 
community livelihoods.


