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TOM TAT

Vuon wom cap nong ho gitip nguoi dan 6 kha ning tiép can véi gidng cay
trong c6 chat lugng, tham gia vao trong cay gy rimg va ting thu nhap. Dé
hiéu rd thuc trang hé théng vuon wom néng ho va dé xuét cac giai phap
nham phat trién hé théng nay ¢ mién ndii phia Bac Viét Nam néi chung va
tinh Son La noi riéng, mot nghién ciru da duoc trién khai trong giai doan
2010-2011. Cac phuong phap nghién ctru bao gém: téng quan tai lidu,
nghién ctru thuc dia, phong van siu ban cu trac cac cdp va bang cau hoi,

T ‘j’ khé‘f-' Vlf?" wom nong hoi thao tur van, phan tich s6 liéu. Két qua phan tich 9 vuon wom tai 3 huyén

h,o,Anguo‘n giong, chimg Moc Chau, Mai Son va Thuan Chau tinh Son La cho th.'?iy vuon wvom ndng

rnhdn vieon wom ho (VUNH) ¢6 quy md bién dong tir 500 - 2500m? va thu nhap mdi nim
bién dong tir 10 - 500 tridu dong. V&i quy mo nho chi bang 1/10 cua Vuon
wom Qudc doanh (VUQD), VUNH cho hiéu qua kinh té gip 3 1an. C6 tiém
nang thi trudng cho VUNH théng qua cac chuong trinh, dy 4n trong rimg,
nhung lai gip kho khan trong viéc cap gidy chimg nhan vuon wom. Nhirng
thach thtrc clia Son La da thé hién tinh hinh chung ciia céc tinh mién nui
phia Bic. Cac giai phap dé xuét dé hd tro sy phat trién VUNH can bao gdom
ca chinh sach, phd cap, xdy dung mang ludi, hd tro viée cép chung chi
vuon vom va tiép can thi trudng.

Challenges and opportunities for the system of small-scale nurseries in
Son La province and Vietnam's Northern mountain region

Smallholder nurseries (SHN) are known to increase farmers’ accessibility to
quality tree seedlings, improve their involvement in forest plantation
establishment and improve their income. A study was conducted during
2010-2011 in Son La province to assess the status of private smallholders’
nurseries in the Northern mountainous areas of Vietnamand to define

Keywords: Smallholder measures to improve those nurseries. The research methods used included a

nurseries, germp lgsm, review of literature, field surveys, semi-structure interviews, a consultation

nursery certification workshop, and analyses data. Analyses of nine smallholder nurseries
located in 3 districts namely Moc Chau, Mai Son and Thuan Chau (all in
Son La province) showed that SHN are of small-scale, with a maximum
size of 500 - 2500m” and annual income of 10-500 million VN Dong (US$
500 - 25000). Additionally, SHN lack market access resulting in restricted
sales prospects, mainly due to difficulties in obtaining nursery certification
remains difficult. Recommendations to support the development of
smallholder nurseries including policy, extension, networking development,
certification and market access are discussed.
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I. PAT VAN PE

Vuon wom 14 noi gidng cdy dugc san xuét
trong mot diéu kién t6t dé dam bao cung cip
cho viéc tréng cdy gy rimg. Vuon wom cé
thé & quy mé nho, gia dinh hoic 1a co so kinh
doanh 16n (Roshetko et al, 2010). Tai Viét
Nam, cdy giéng do ca vuon wom tu nhén,
cong doéng va qudc doanh san xuat, trong d6
vuon wom tu nhin bao gdm ca cong ty tu
nhan va hd gia dinh (Pham ef al, 2002).
Nghién ctru & Camorun cho thiy tdm quan
trong cua vuon wom cong dong, trong dod
nguoi nong dan cai thién hoat dong san xuat
ctia ho thong qua cai tién bo giéng cy trong
ciing nhu thuidn héa cac gibng ban dia
(Degrande, 2006). Morris va Hiéu (2006) sau
khi nghién ctru vuon wom cong déng & mién
nai phia Bic Viét Nam da chi ra raing vudn
wom cong dong chi co thé phat trién tot duoc
néu c6 dong gdp cua can bod c6 k¥ ning cao tir
vuon wom cé thé hodc qudc doanh, vi nguoi
dan rat kho van hanh khi khong quen véi hoat
d6ng nay. Vuon wom tu nhan ¢ wu thé so voi
vudn uom tap thé, vé mit quan ly va da dang
ciia cidy gidng ciing nhu bao quan ngudn
gidng (vi du ¢ Philippines, Garcia, 2002) va
linh hoat hon trong viéc dap Gng nhu cau thi
truong (vi du & Kenya, Russell & Franzel,
2004), nhung yéu hon vudn uom tap thé trong
viéc mua hat gidbng va may moc (Garcia,
2002). Hién tai & Viét Nam chua c6 nghién
ctru nao di sdu vao vuon wom nong ho. Cau
hoi dat ra, liéu vuon vom nong ho (VUNH)
¢6 co hoi phat trién khong va néu co thi yéu tb
nao gitip dé phat trién.

Trong cdy gy rung 1a hoat dong quan trong
ctia Viét Nam nham ddi mat véi nhiing lo ngai
gdy anh huong xdu dén méi truong nhu x6i
mon, sat 1o dét, thoai hoa dat do pha ring
(GoV, 2005). Rung tu nhién cia Viét Nam
dang mat dan véi téc do cao, 1y do 13 nham
dap tGng nhu cdu khai thac ring cua
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25.000.000 ngudi séng trong hodc gan rimg
va phu thudc vao ngudn tai nguyén rimg
(GoV, 2005); nhu cau vé gb va lam san ngoai
g tang do d6 thi hoa va cong nghiép hoa; nhu
cau dat canh tac ting do téc do ting dan sd,
du kién Viét Nam s& dat 100 triéu nguoi vao
nam 2020 (De Jong et al., 2006). Cac chuong
trinh phat trién 14m nghiép hang nim c6 nhu
cau tiéu thy s luong 16n ngudn cay gidng tir
cac vuon wom Nha nudc cling nhu tu nhan.
Tuy vay hiéu qua san xuit ciia cac vuon wom
hién duoc bao céo 1a thip, chwa dap tng du
nhu cau can thiét vé sé luong, chat luong ciy
giéng. Hon nira, gia cua gidng cdy thip khong
dam bao phat trién vuon wom co chat luong
cao (Pham e al., 2002). Bai bao nay gidi
thiéu két qua hop tac nghién ciru, voi muc tiéu
danh gia thyc trang hé théng VUNH dé dé
Xudt cac giai phap nham phat trién hé thong
vuon wom nay cho mién nai phia Bic Viét
Nam noi chung va tinh Son La noi riéng.

II. PHUONG PHAP NGHIEN CUU
2.1. Dia ban nghién ctru

Nghién ciru thye dia dugc trién khai tai 3
huyén, dai dién cho ba vung sinh thai khac
nhau cua tinh Son La, bao gém Moc Chau (dai
di¢én cho vung cao, c6 do cao >1.000m), Thuan
Chau (dai dién cho vung trung binh, c¢6 d¢ cao
tor 800 - 1.000m) va Mai Son (dai dién cho
vung thap, c6 do cao tir 600 - 800m). Thudc
khu vyc Tay Bic Viét Nam va nam trong
20°39” - 22°02” d6 vi Bac va 103°11° - 105°02
kinh d§ Pong, Son La dac trung véi khi hdu
nhiét d6i gié mua, nhiét do trung binh 21°C,
luong mua hang nam 1200 - 1600mm va cé
swong mudi & ving cao. Khoang 90% lugng
mua hang niam tap trung chu yéu tir thang 4
dén thang 9. Loai dat chu yéu la Feralit, do
day hon 50cm, dé bj rira troi, co tinh a-xit
nhung ¢ cdu trac tot do ham luong sét cao
(Hoang & Degrande, 2011). Téng dién tich
ctia Son La 1a 1.417.400ha, trong d6 dat 1am
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nghiép 1a 572.900ha, chiém hon 1/3 dién tich
ty nhién cda tinh. Mdc du rung déng vai tro
quan trong trong vi¢c bado vé canh quan va
x6a d6i giam nghéo cua tinh nhung van bi tan

pha dé canh tic nuong ray va doc canh ngd.
Téng dan sb cua tinh 1a 1.083 triéu nguoi,
trong d6 cac nhom déan toc chi yéu 1a Thai,
Kinh, H'mdng, Mudng va Dao.

Hinh 1. Ban db tinh Son La véi cc dja diém khao sat (danh ddu bang vong tron)

2.2. Phwong phap nghién ctiru
2.2.1. Téng quan tai ligu

Ké thira cac tai liéu c6 lién quan dén van dé
nghién ciru trong nude ciing nhu qubc té, dic
biét 1a tac dong cua cac chuong trinh, du 4n
1am nghiép dén phat trién hé théng VUNH.

2.2.2. Phéng vin sdu bdn céu tric va sie dung
bdng cau hoi

St dung phong van ban ciu tric va bang cu
hoi dé tim ra 1y do: thoi gian bat dau xay dung
vudn wom; chi tiéu san xuat, chit luong giéng,
kha ndng ky thuat, thuan lgi, kho khan, kha
nang kinh doanh... Cac dbi twong phong van &
céc cap cu thé nhu sau:

- Cdp tinh: 12 can bd 1am cong tac quan 1y, k§
thuat dai dién cho Chi cuc Lam nghiép, Trung
tam Khuyén nong tinh, Trung tam Gibng ciy
trong tinh, Trung tdm Khoa hoc Lam nghiép
vung Tay Bic, Ban quan 1y rung dic dung

Thuan Quynh, Lam truong Mdc Chau tai tinh
Son La di duoc phong van st dung cong cu
bén céu truc.

- Cdp huyén va cap vwon wom: 15 can bd
quan 1y k¥ thut phu trach 9 vuon wom, gdbm
3 vuon wom qudc doanh (VUQD) va 6
VUNH, phén bé tai 3 huyén nghién ciru da
dugc phong van sir dung ca phuong phap ban
cdu triic va dung bang cau hoi.

- Cdp quéc gia: Mot cudc phong van ban cau
tric v6i chuyén gia ciia Cuc 1am nghiép vé
cac van dé sau: (i) Cac hé thong vuon wom &
Viét Nam; (ii) Chinh sach cip qudc gia vé
vuon wom; (iii) Chuong trinh trong rimg qudc
gia va tac dong cua chung dén nhu ciu vé cay
gidng; (iv) Cac yéu to chinh tac dong dén su
tham gia ctia ho gia dinh vao hé thdng vuon
wom; (v) Su can thiét tham gia ctia nong ho
vao cac chuong trinh trong rimg; (vi) Cac giai
phap chinh sach tiém ning.
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2.2.3. Tham vin chuyén gia

Hai hoi thao da dugc t chirc, bao gdm: (i) hoi
thao thiét ké nghién cuu, dugc td chirc vao
thang 2 nam 2010 tai Ha N6i v6i sy tham gia
ctia nhém nghién ctru; (i) hoi thao qudc gia,
duoc to chirc tai tinh Dién Bién vao thang 2
ndm 2011, nhdm bdo cdo két qua nghién ctru
va thao ludn 13y y kién dong gop cho két qua
tim dwoc. C6 30 dai biéu c6 kinh nghiém
trong linh vuc nghién ctru ndy ¢ khu vuc mién
nui phia Bac Viét Nam noi chung va Son La
noi riéng' da thao luan theo nhom véi cac chu
dé: (i) hd trg chinh sach, (i) tiép cén thi
truong cdy giong, (iii) tiép can ngudn gidéng
chat lugng, (iv) hd tro k¥ thut. Timg nhom
da phan tich diém yéu, diém manh, co hoi va
thach thirc cia VUNH dé 1am co so cho thao
luan giai phap.

2.2.4. Phuwong phdp xir Iy 56 li¢u

S liéu dinh tinh thu duoc qua phong van sau
duogc sir dung dé dua ra cac gia dinh, cling nhu
dé giai thich cac van dé tim dugc tir phan tich
sO liéu dinh lwong. S6 liéu dinh luong duoc xir
1y trén chuwong trinh excel nham tra 10i cac cau
hoéi nghién ciru. Két qua thu duoc trong hoi
thdo tham van cip qubc gia dugc so sanh voi
két qua phan tich ciia 9 vuon wom nghién ciru
& Son La dé dua ra cac két luan va dé xuét.

III. KET QUA VA THAO LUAN

3.1. Thyc trang cia hé thong vuwon wom
nong ho cua tinh Son La

3.1.1. Quy mé dién tich, qudn Iy va sé hitu dit

Két qua diéu tra cho théy, dién tich cua cac
VUNH chi nhé bang 1/10 dién tich VUQD,

! Cac dai biéu dén tir s6 Nong nghiép va Phat trién
néng thon (NN &PTNT) cia ba tinh Son La, Yén Bai,
va Pién Bién, B NN & PTNT, Truong Dai hoc Tay
Bic va Dai hoc Thai Nguyén, Vién Nghién ctru Nong
Lam nghiép mién nai phia Bic (NOMAFSI) va Trung
tam Nong - Lam qudc té (ICRAF).
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(dién tich VUNH bién dong tir 500 - 2500m>,
so voi dién tich VUQD tir 5.000m”> dén
1,5ha). Thoi gian xay dung cua VUNH duogc
khoang 3 - 7 niam, ngin hon thoi gian cia
vuon qubc doanh. 100% chi quan 1y cac
VUNH Ia nam giéi, voi do tudi 30 - 40 chiém
67%, dudi 30 tudi chiém 16,5% va trén 40
tudi chiém 16,5%. Cac chi vuon vom qua dao
tao thudng c6 trinh do tir trung cap tré 1én
chiém 50%. S6 lao dong c6 trinh d6 cap 2, 3
chiém ty 1€ 72,37%; trong khi s6 lao dong
duoc dao tao nghé chiém ty 1¢ rat nhé trén
tong sb lao dong (1,31%, bang 1). Trong khi
do, VUQD c6 66,7% can by quan ly vuon
wom la nam gidi, 33,3% 1a nir giéi va déu da
duoc dao tao qua dai hoc, c6 do tudi trén 40.
Hon 83% chi VUNH c¢6 gidy chimg nhéan
quyén str dung dt trén dién tich 1am vuon
wom, va gan 17% chi vudn chua cé gidy
ching nhin quyén st dung dit. Cac vuon
wom chil yéu ndm & cac trung tdm va gan
duong chinh dé thun tién cho qua trinh san
xuét va van chuyén cdy gidng.

3.1.2. 86 lodi, phwong phdp nhin giéng

Gidng cidy do VUNH san xuat khong phong
phu bang VUQD. Két qua diéu tra 6 vuon
wom ndng hod cho thay, c6 9 loai cay duoc san
xudt, trong d6 ¢ 5 loai ban dia (L4t hoa, Son
tra, Nhoi, Tram, Sau) va 4 loai nhap noi (Keo
lai, bach dan, Thong, Tre bat d9). Trong khi
do, khao sat san xuét tong sb 14 loai cay & 3
VUQD thi bén canh cac loai cay ban dia va
nhap nodi giébng nhu vuon wom néng hd, con
c6 4 loai cay an qua ban dia (Nhan, Vai, Xoai,
Pao). Pidu nay 1a do san xudt cdy gidng in
qua doi hoéi ky thuadt cao (nhu ghép) nhung
vuon wom nong hd chua céd niang luc thuc
hién. Ca vudn wom nodng hd va quéc doanh
déu méi dap Gng dugc khoang 25 - 30% sb
lodi cdy ban dia va 66,67% so loai ciy nhap
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ndi so véi quy hoach ciia tinh®. S loai ciy
san xuit cua cac VUNH rat khac nhau, dao
dong tir 1 dén 9 loai trong mdi vuon. Piéu nay
1a do hop ddng cia cic dy 4n san xuét ciy
gidng v6i cac VUNH rét khac nhau. Son tra,
Lat hoa, Thong ma vi, bach dan, keo 1a céac
lodi cdy phd bién duoc san xuit trong 2 - 5
vuon vom ndng hg, trong khi d6 Nhoi, Tram,

S&u, Tre mang bat do chi dugc san xuét tai 1
vuon uom ndng hd. Van dé nay 1a do céc loai
cdy phd bién nim trong co cdu cdy trong
chinh cua tinh dugc nhiéu chuong trinh, du
an, dé tai st dung dé tréng vi thé nhu ciu thj
truong cao hon. Trong khi d6 nhém cady it
pho bién dugc san xudt voi so lugng rat it va
chi ban cho khach hang c4 nhan.

Bang 1. Nang luc k¥ thuat cua cac vuon wom nong ho.

Lao dong str dung (nguwei) Trinh d6 van héa va dao tao
viron tom Téngsé | Daihan | Thoiwvu Chi vwon aﬁgggaggigo ca"gé';h;’; hoc

1 3 1 2 Trung hoc co s& 0 2
2 3 1 2 Tiéu hoc 0 2
3 1 1 0 Trung hoc co s& 0 1
4 37 4 33 Dai hoc 1 23
5 24 4 20 Trung cép 0 21
6 8 2 6 Trung cép 0 6

Téng sb 76 13 63 1 55

Phuong phép nhan giéng cia VUQD da dang
hon so vo1 VUNH: 100% cac loai cay trong
VUNH déu nhan gidng tr hat, VUQD ngoai
73% s6 loai cdy nhan giéng tir hat, c6 27% s6
lodi cAy nhan giéng theo cic phuong phap
khac nhu gidm hom, ghép hay nudi ciy mo.
Diéu nay la boi nang lyc k¥ thuat va co so ha
tang c6 han cia VUNH khéng du dé thuc hién
cac bién phap nhan gidng khac nhu VUQD.
V& ngudn gbc hat, ddi voi ciy ban dia thi cac
VUNH c6 thé tu di lay hat hodc thué ngudi
dan thu hai hat, d6i voi cdy nhap noi thi
ngudn hat gidng duge mua tir cac co sd cung
cdp hat gidng. Piéu nay khong c6 su khac
biét 16n gitra hé thong VUNH va VUQD.

? Theo Quyét dinh sé 2188/QD-UBND ngay 8/9/2008
ciia UBND tinh Son La vé viéc phé duyét Quy hoach
Béo vé va Phat trién rimg tinh Son La dén ndm 2015 va
dinh hudng dén ndm 2020 xéac dinh 20 loai cdy ban dia
va 6 loai cay nhap ndi s& duge quy hoach dé trong &
Son La.

3.1.3. Hiéu qua san xudt

Két qua khao sat chi ra raing VUNH c6 ty 1é
lg1 nhuan/chi phi cao hon so vo1 VUQD: 1,8-
2,89 cho VUNH, so vo1 0,6 - 1 cho VUQD.
Diéu nay do VUNH c¢6 kha nang quan ly, diéu
hanh, tu chu tot hon vudn wom quéc doanh.
Loi nhuan thu dugc c6 bién dong 16n gitta cac
VUNH, tir 400 - 500 triéu dong/nim (vuon
wom 4 va 5), xudng chi 10 -40 triéu ddng/nam
(vuon vom 1, 2, 3). Ly do c6 loi nhuédn cao
ctia vuon wom 4 va 5 1a do quy mé san xuét
16m hon cling nhu trinh d6 ctia can bo cao hon
(bang 1). Bén canh do6, ngoai nhiing chuong
trinh dy 4n trdng rimg, cac vudn wom nay co
thé ban cay giéng cho khach hang tu nhan
(bang 2).
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Bang 2. Hiéu qua kinh té va thi truong cta cac vuon wom néng ho nam 2010

Vuon Hiéu qua kinh té (Triéu ddng/nam) boi tu::ﬁggdgliuti’;i)éftig:g(;% i?;, %i;‘):)g ban
trom Chi phi Thu nhap Loi nhuan | Khach hang ca nhan | Dw an, chwong trinh

1 19.7 54 34.3 0 100

2 8.75 34 25.25 0 100

3 5.6 17 11.4 0 100

4 234.85 665.6 430.75 30 70

5 272.050 787.240 515.190 1 99

6 46.780 131.200 84.420 0 100

Phén 16n chi phi cia VUNH 14 cho cong lao
dong (47%), tiép theo 13 mua vat tu (28%),
mua giéng (13%), thué dat (4%) va chi phi
khac (8%). Bdi v6i VUQD, cac chi phi khac
gbém: chi phi tiép thi, quang cdo, tiép thu cong
nghé hay hd trg tap huin va chi phi dién nudc
phuc vu san xuit chiém 40%, con lai cong lao
dong 14%, vat tu (20%), gidng (21%) va dét
(5%). Su khac nhau nay chi yéu thé hién
lwong dau tu 16n va vu tién cho khai thac thi
trudng ciing nhu chuyén giao céng nghé cia
VUQD so véi VUNH. Bén trén sau VUNH c6
lao dong tir 1 dén 8 ngudi, va chi hai vuon
wom c6 tong sd lao dong tir 24 - 37 ngudi.
Lao dong hop dong lam theo thoi vu tir 2 - 3
thang/nam chiém chu yéu (83%) so vdi sb nhod
lao dong cb dinh (17%, bang 1).

3.1.4. Tiép can thi trwong sin phim

Thi trudng cdy gidng cha yéu ctua cac VUNH
1a cac du an, chuong trinh hay dé tai nghién
ctru (bang 2). Ngoai ra vudn wom sd 4 con co
1 lugng khach hang tu nhan khoang 30%. Két
qua phong van chuyén sau cho thdy vuon
uom nay ndm bit duoc tinh hinh thi truong,
nhu cau cdy gidng cta ngudi dan tir d6 quyét
dinh dau tu dé cung cip cho thi trudong. Vuon
wom s6 1, 2 va 3 ¢6 kho khan trong viéc ban
cay gidng va ngudn vén dau tu vi cac chu
vuon wom ndy la chu rimg, san xuét cy giéng
cho hoat dong trong rimg thudc cac dy an cua
gia dinh va trong khu vuc. Vi vy, sau khi két
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thuc dy an, cac chi vuon wvom nay kho tim
duogc thi truong thay thé. Bén canh d6, han
ché vén dau tu cho san xudt ciia 3 vudn wom
nay dan dén han ché tiép can véi cac chuong
trinh, dy 4n trong rimg 16n do khong dap tng
tiéu chuan cung ng cdy gidng. Nhiing kho
khan nay cac chu vuon wom da nhan ra, tuy
nhién van con han ché trong viéc khic phuc
do thiéu kinh nghiém, it mdi quan hé, vuon
wom xa trung tdm va ngudn kinh phi han hep.

3.1.5. Anh huéng ciia cdc chinh sich cip
quéc gia va dia phwong

Chién lugc phat trién 1am nghiép quéc gia giai
doan 2006 - 2020 dugc phé duyét c6 chu y
dén hoat dong hd tro phat trién hé thong rimg
giéng va vuon gidng quéc gia. Viéc thuc hién
cac chuong trinh tréng rimg ctia Nha nudc
(661 giai doan 1998 - 2010 va 147 giai doan
2007 - 2015) da lam gia ting nhu ciu ciy
giong phuc vu cho hoat dong trong rimg.
Chuong trinh 147 da thong qua cac bi¢n phap
cu thé d hd tro viec mo rong va phat trién
mang luéi vuon wom nhu: hd tro kinh phi dau
tu trong va quan 1y rimg giéng, vuon giéng, xay
dung cic trung tdm san xudt gidng cdy rimg
chit luong cao va vudn wom gidng. Bén canh
do6 ciing c6 mot sé quyét dinh cu thé quy dinh
vé tiéu chuan k¥ thuat cua hé théng vuon wom
do B6 Nong nghiép va Phat trién nong thon
ban hanh (Quyét dinh sb 35/2003/QD-BNN va
Tiéu chuan nganh 04 TCN 147 - 2006 vé tiéu
chuan cong nhan gidng cay 1am nghiép; Quyét
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dinh s 89/2005/QD-BNN vé quy ché quan Iy
gidng cdy trong 1dm nghiép; Tiéu chuan
nganh 04-TCN-52-2002 vé tiéu chuan vuon
wom cay giéng 1am nghiép; Tiéu chuan nganh
04TCN-64-2003 vé tiéu chuan chon gidng cay
lam nghiép). Viéc ap dung cac quyét dinh,
ti€u chuén nay giap tang cuc‘mg chat luong
cay glong thong qua hoat dong cép chimg chi
nguon gidng va glay ching nhan vuon uvom
du diéu kién san xuit kinh doanh. Pay chinh
1a rao can ddi véi VUNH vi ning lyc quan ly
va co sO ha ting ctia vuon wom rat kho dé xin
cap gidy chimg nhan. Két qua nghién ctru chi
ra rang ca 6 VUNH khao sat ctia tinh Son La
déu chua duogc cap gidy ching nhan vé ngudn
gidng hay ning lyc san xuat, kinh doanh.
Trudéc ddy mot phan VUNH san xuit cay
gidng lay danh nghia san xuét cho cac co s&
trong rimg mat khac viéc quan ly gidy ching
nhan vé ngudn giéng hay ning lyc san xuét,
kinh doanh chua khit khe.

Co céu cac loai cay san xuit tai VUNH duoc
quy dinh boi cac quyét dinh cta cap tinh, vi du
Quyét dinh cap qudc gia s6 16/2005/QD-BNN
ban hanh danh muc cac loai cdy chi yéu cho
trong rimg san xuat tai 9 ving sinh thai. Theo
d6, khu vuc Tay Bic bao gdbm Son La c6 13
loai dugc quy dinh cho trong rimg san xut;
va quyét dinh cdp tinh sé 2188/QD-UBND
(2008) cua UBND tinh Son La quy dinh 20
loai cay ban dia va 6 loai cay nhap ndi s&
dugc quy hoach dé trong & Son La. Piéu nay
thé hién su can thiét vé& co cdu loai cay san
xudt ctia cac VUNH phu hop co cau loai cay
trong do cac cap ban hanh.

3.2. Pé xuit giai phap hd trg phat trién
vuon wom nong ho (VUNH)

Cac diém manh, diém yéu, co hdi va thach
thirc cia VUNH céc tinh phia Bic va Son La
dugc phan tich (Bang 3) dé 1am co so thao
luan giai phap hd trg. Nam giai phap duoc dé
xuét bao gom:

Chinh sach: Xay dung cac chinh sach hd trg
viéc xdy dung cac VUNH, bao gdm cach tiép
can thi truong, k¥ thuat, ngudn von.

Phé cdp: Xay dung chién luoc truyén thong
cho vuron wom cap nong ho. Sir dung cac cong
cu truyén thong nhu sb tay, to roi, thim quan,
tmyen thanh truyén hinh, hoi thao,... dé tuyén
truyén vé cac VUNH c6 hiéu qua, ciing nhu
tap hudn nang cao ky thuat cho chu vuon
wom, can bg ky thuat va chia sé cac thong tin
vé thi truong ciy gidng. Cac ndi dung tap
huin vé xdy dung, quan 1y va phét trién vuon
uom bao gém cac mat nhu lya chon dia diém,
lam dit, cic phuong phap nhan gidng, san
xudt va bao quan ciy giong, lya chon san xuét
cay giéng phi hop, cach tiép can thi truong.

Xay dung mang lwdi cac bén lién quan, gdm
co quan Nha nudc, to chirc ki thuat, nhom
cong déng va nong ho, nham hd trg viée thuc
hién cac chuong trinh quéc gia va ting cuong
nhan thuc, nang lyc k¥ thudt cua cac thanh
vién trong mang ludi; mang ludi chia sé thong
tin va lién hé giita cic bén san xuat cay giéng
va khach hang; Cac vuon wom néng ho dién
hinh (c6 tiép can t6t véi ngudn giéng chat
luong cao) va thuc day tiép can trang web ciia
co quan ban nganh vé quan 1y, san xuét giéng
nhu B NN&PTNT, Vién Khoa hoc Lam
nghiép Viét Nam (Trung tdm Gidng ciy rimg),
cac Cong ty Gibng cdy trong.. dé nim bit
thong tin vé ngudn gidng, cdy gidng va tai liéu
k¥ thuat can thiét; T6 chiic cac nhom quan tam
nham chia sé thong tin vé nguon giéng tt tai
dia ban va ho trg hoat dong ctia nhom.

Chitng chi: Ho trg VUNH dat dugc cac tiéu
chuén can thiét trong quan 1y ngudn gidng dé
dang ky chting nhan ngudn giéng thong qua
cac chién dich truyén thong dai chang va hd
trg k¥ thuat truc tiép; Tang cuong tiép cin cua
nong ho dén hé théng thua tuc cép chirng nhan
cho vuon wom don gian hon thong qua phan
cap vé chinh quyén cdp huyén, hd trg vuon
wom néng ho trong viéc ndp don xin cip gidy
chuing nhén.
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Tiép cdn thi truong va thong tin vé thi trieong:
Pinh hudng hoat dong san xuét cay giéng theo
nhu cau cy thé vé loai cy dua trén dic diém va
diéu kién tai tung khu vuc; Ngoai thi truong 1a
cac chuong trinh, du 4n trong khu vuc can thic
day thi truong khach hang 13 tu nhan va cac
chuong trinh, dg 4n khu vuc khac; Xay dung

va chia s¢ thong tin vé chi dan dia 1y cac
VUNH c6 ban d6 di kém; HO tro nong ho
trong qua trinh dau thau; Cap gidy ching nhan
vé chat luong cdy gibng va dan nhdn; Xay
dung méi truong cong bang vé thi truong ciy
gidng trong cac chuong trinh trong rimg dé hd
trg phat trién hé thong vuon wom nong ho.

Bang 3. Piém manh, diém yéu, co hoi va thach thic ctaa hé théng vuon wom ndng ho tai mién nui
phia Bac va tinh Son La (két qua hoi thdo tu van quoc gia va diéu tra Son La)

Piém manh

- Céc chd vwon wom da cé nhiéu kinh nghiém trong linh viee sén xuét cay gibng 1am nghiép.

- Pa sb cac hd co gidy chirng nhan quyén sé hiru cho dién tich dt lam vwon wom nén giam dwoc chi phi san xuét,
va c6 thé dau tw phat trién &n dinh, 1au dai.

- Bia phwong c6 ngudn lao dong kha ddi dao nén cac chi s& hivu vwern wom c6 thé linh hoat trong bé tri lwc lwong
lao d6ng tam thdi cho san xuét cay giéng.

- Pa s6 cac chd vwon wom c6 dd tudi tir 30 - 40 tudi nén linh hoat trong ndm bét co’ hdi thij trudng cay gibng.

DPiém yéu

- Trinh d6 k¥ thuat cla lao dong con nhiéu han ché nén chuwa trién khai duwoc cac phwong phap nhan gidng doi hoi
ky thuat cao nhw chiét, ghép, giam hom.

- Thiét bi vat tw sén xuat cay gibng han ché nén chat lwgng ngudn gidng va cay gidng con thap.

Co hoi

- Chién lwoc ’phét trién 1am nghiép quéc gia giai doan 2006 - 2020 da dwoc phé duyét, va coé xem xét dén hoat
dong phat trién hé thong vwdn wom ho tro cac chwong trinh trong rivng

- C6 nhiéu chwong trinh, dw an vé trdng rirng qudc gia (nhw 661, 147) va cac dw an tréng rirng clia cac t6 chirc phi
chinh pht (CARE, DANIDA, GIZ) thuc hién tai tinh gitp tang nhu ciu vé cay gidng.

- D4 ¢6 céc quy dinh chinh sach vé san xuét cay gidng & cap d6 qudc gia va cép tinh.

- Mat sb chwong trinh, dw an vé nhan giéng cay ban dia da dwoc trién khai tai Son La® tao co' s& cho VUNH hoc
héi ky thuat nhan gibng cay ban dia.

- C6 nhiéu ky thuat tién tién trong san xuat mot sb loai cay giéng da dwoc trién khai, co co hdi cho VUNH hoc hai
(nhw k¥ thuat nhan giéng keo lai badng phwong phap nuéi cdy mé do Vién Khoa hoc LAm nghiép trién khai).

Thach thure

- Thi trwdng tiéu thu cay gidng clia vwdn wom ndng hd con twong déi bé hep & mot sé ddi twong khach hang va
cht yéu dua trén méi quan hé ca nhan clia chli vwon wom.

- Cac VUNH phai canh tranh véi VUQD* vé ca thi treong va chat lwong cay giéng. Trong khi d6 VUQD c6 tiém
n&ng san xuét cay giébng chat lwgng cao hon va cé két ndi tbt hon véi cac chuong trinh tréng rirng clia Nha nwéc.
- Diéu kién thoi tiét, khi hau di&n bién bAt thwéng téng rdi ro cho hoat déng san xuét cay giéng.

- Khi ban cay gibng cho cac chuong trinh‘tréng rieng doi héi phai c6 ching chi vuon wom, hd so ngudn gibng gay
khé kh&n cho cac vieérn wom néng hd. Didu nay do VUNH con han ché trong viéc dap (ng céc tiéu chuén ky thuat
can thiét xin cap giay chirng nhan vwén wom va nguon giong.

- Quy trinh xin cAp gidy chirng nhan (chirng nhan ngudn giéng, chirng nhan da diéu kién san xuét kinh doanh cay
giong, chirng nhan 16 cay con) con chwa rd rang va ton tai nhiéu bat cap.

- Cac chwong trinh trdng rivng ctia Nha nwéc doi héi sb lwong cay gidng nhiéu, chat lwong tét, da dang cac loai
cay; didu nay vuot xa ndng lwc cung trng ctia phan Ién VUNH.

3 Ung dung cong nghé sinh hoc dé nhan gidng cdy Son tra tai Son La do Trung tdm Khoa hoc San xuit Lam nghiép
ving Tay Bic thyuc hién nim 2005 - 2006. Dé tai da khao sat ngudn gidng Son tra, thir nghiém cac phuong phap
nhan gidng va trong thir nghiém.

* U tinh tai dia ban 3 huyén khao sat tai tinh Son La c6 3 VUQD.
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IV. KET LUAN

Bén canh cac diém manh caia VUNH & cac
tinh phia Bac va Son La bao gdom so hitu dat
1d rang, c¢6 kinh nghiém san xuat cdy giéng
va ¢o ngudn lao dong doi dao, thi két qua
nghién curu cling chi ra nhiing kho khan cua
hé théng vudn wom ndy trong viée tiép can
ngudn von dau tu, hd trg ky thuat can thiét,
thong tin va tiép can thi truong cdy gidng.
Bén canh d6, VUNH st dung phuong phap
san xudt cdy giébng don gian va thiéu gidy
chirng nhan vuon vom dat tiéu chuin. Piéu
nay han ché su tiép can cta vuon wom dén
toan bo thi truong cy gidng, va phu thudc
nhiéu vao cac chwong trinh trong ring cua
Nha nudce vi day 1a khach hang chinh c¢6 nhu
cdu 16n nhit vé giéng cac loai cay lay gb
moc nhanh ngoai nhdp nhu keo, bach dan la
céc loai ma hé théng vuon uom nay thuong
cung cap.

D3 ¢6 hod trg chinh sach cho sy tham gia cua
vuon wom ndng ho vao chién luge phat trién
1am nghiép, bao gdbm quy dinh k¥ thuat cu thé
vé san xuét cdy giéng, ké hoach dai han vé
san xuédt cdy gidng dén nim 2020 va long
ghép vuon wom nong hd vao hé théng vuon

wom qubc gia. Tuy vy, dé giup hé thong
vuon vom ndng hod phat trién tot hon can cé
cac chinh sach va bién phap ting cuong tiép
can voi ngudn von dé mé rong san xudt vé sb
luong va chat lugng, tiép can ngudn giéng
chat lugng cao; phd cap va truyén thong ciing
nhu xdy dyng mang luéi nhim ting cuong
nhén thuc, ky thuat, chia sé kinh nghi¢m, va
tiép can thong tin thi trudng. HY tro vuon
wom néng ho trong hoat dong xin cip gidy
chtng nhan ngudn giéng dat chuan dugc coi
1a yéu t6 quan trong dé ting cuong kha ning
canh tranh thi truong cung tng ciy giéng cho
vuon wom cp nong hd.

Loi cam on: Nghién ciuu nay dwoc tai tro tie
chirong trinh toan cau ciia ICRAF va duw dn
ACIAR-ICRAF ‘Néng Lam két hop cho sinh
ké nong ho khu vuc Tdy Bdc Viét Nam/AFLI’
(FST/2010/034). Céc tac gid rdt cam on tién
s Ramni Jamnadass (ICRAF), nhom nghién
cieu cia Truwong dai hoc Néng Lam Hué,
Truong Dai hoc Thai Nguyén, va Truong Dai
hoc Tédy Bic da phéi hop trong nghién civu;
tién si Hoang Thi Lua (ICRAF Viét Nam) vi
nhitng y kién dong gop cho bai viét; Can bé
cdc cap ciing nhw chii vieon wom da tham gia

vao nghién curu.
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