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Challenges to CFM 

Community Forest Management in Vietnam         

Community forest management (CFM) has been 
legally recognized in Vietnam since 2004, and 

Development Strategy 2006-2020. Under this 

forest management have been implemented 

ambivalent results.
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Challenges & Way Forward

CFM should be part of a broader forest 
management strategy than being regarded 

further developed in order to enable 
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Figure 1: 
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Institutional Set-up

Implementation of CFM

Currently, there is no institution or department specifically in-charge of CFM within the structure of the Vietnam 
Administration of Forestry; however, almost if not all, line departments (Figure 1) are in one way or another,           
involved in CFM despite their lack of clear mandate.   

Policy and Legal Framework
Vietnam has had CFM-related legal framework and policies, 

sharing.
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Figure 2: 

Box 1: Successful and Unsuccessful CFM models
-

In contrast, some villages in Ea Sol commune, Ea Hleo district, Dac Lak province were not able to manage and protect 

Forest Management Board

State forest enterprises

Army

Individual households

Community

Others

34%

14%
2%

2%

24%

4%
16%

4%

the sustainability of CFM.

Revise and develop appropriate policies and a 
legal framework to enable implementa�on and 
development of CFM.

POLICY & LEGAL FRAMEWORK

The government must provide and sustain sufficient 
support (financial, technical and organiza�onal) to 
enable communi�es to effec�vely manage their 
allocated forests.

SUPPORT

Create or assign a specific department  with clear 
mandate and resources to  effec�vely support 

CFM within the current structure of the 
government forest administra�on.

INSTITUTIONAL DEVELOPMENT

Enhance the efficiency of forest alloca�on to 
communi�es and recognize the tenure rights of 

communi�es over their (tradi�onally) claimed 
forests. 

FOREST ALLOCATION
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Contact

reduction, biodiversity conservation and climate change mitigation. 

also contribute to the growth of in-country CFM programmes.

Implication for other ASEAN countries
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